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l .  l*troductisn
cindy Habsr cenrer, lnc. is a public ncn-prcfit agency creat*d under Act
310 of the 1967 Regular session of the Alabama Legislature serving
*aldursin, clark*, l1/ashington and Mobile caunties. Act 310 gives the
Board of Directors authority to estabtish and maintain programs r,vhich
assist individua ls r,';ith developmental and intellectua t disa bilities.

Baldurin and Clarka Counti*s incorporated in lgg4and merged services
in 1993. li/a:h?ngtcn caunty jained Batdl'rin and clarke counties in
s*rvices and planning during 2009. fi*obila couniy services joined
Saldwin, clarke and v/ashington counti*s in Februarv zeirg.

cindy Hab*r cente r, lnc. r,,;hich interacts r,'*ith individuals, family
nrsmbei's, advocat*s, service providers and schoatsystems, focuses
efforts in developing aThree year pran {herein cailed The plan} on an
ir:dividual driven plan vrhich addresses tha needs of individuals with a
d iagn osis af intel lectua lldevetopmenta I d isa bilities.

lr. Istablished Statements

The population as of the 20L5 census estimate is as fsllolvs by county:
Baldl,nrln 2A3T0g
Cfarke 24,A75
Washington lA,BAs
Mobil* 4t4.SBg

Local government participatian must be significantly increased in arder to
develop needad resources and seruices.

Tragram funding guid*lines, :uch as tha tViedicaid Waiver, must be flexible tc
*ncau'age mov€ment ulithin the services delivery system.

Funding resoutces must be made availabts fcr individuals not etigible for
programs pr*vided through the Medicaid Waiver.

Tbr**Year ?lan
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Supported Employment progi 'ams far training shall be develop*d to promote
support in the r*orkplace.

I l t .  Mission Statement
li is ths mission of Cindy Habar Center, lnc. to pro''rid* for a system of effective
a*d effici*ni sarvices to the citizens of Baldwin , Clarke,lr/ashington and Mobile
Counii*s l 'r i th a diagnosis of Intetl*ctual Dlsabil i t ieslDevelopmental Disabil i t ies.
This system of servlce: endcrses th* precepts that s*rvices shall bs individual
driv*n, shalt ba pr'avid=dinth* least restrictive setting, shall maximize person
s*rv*d and familY inp47, sh*lt us* exisi ing support systems, shall be o:.rtcome
ari*nl"ed, and shall uiilizefznily, person s*i"ved, and employaa satisfaction as a
majar indicator of quality

lV. Visian Statement

Th* visi*n o! Cindy Hab*r Center, Inc., is to provid* cr ensure tha provi:ion of
se rvices and suppo*s thet are high qualiiy, efiici*nt, end cost effective as possible
r';ithin tha resources availabl*, such that p'*rsqns r,,rith d*velopmental disabilities
may liva r,':ith diSnity as fully functioning, parti.ipating, and contributing members
of our cornmunity, regardl+ss of their abilie.

V. Plan Development

Cindy lla**r Center, Inc., Executive Director r,'rill compile data framindividuats
requesting s*rvices. Data is collected via community agencies, communiiy
r't**tings, staff and others fram the individual prbviding input and expresslng
iymvgia!?I-ag{i. Fee-gba9}<is gethered {rop citizens-qn 1le rypr-ring ri_s!s,
c*nrerncd citizarrs, individuals urhs participate in the satisfaction survey,
in*ivirlu*ls eni'olled in services,statf members assisting individuals receiving
ssrvices and via the Alabama Department of Mentat Health. Th*se
methodol*gi*s af call*cting information from stakehold€rs are essentiat in the
development af this plan.

Ci*dy ?laber Cent*r,lns'.9aard of Dir*ctarsis r*sp*nsibte for praviding the sveralt
philo:*phy, dir*stian, m*nito rin6, and appraval of Th* ?la*. The Executive
*irect*ris retpa*sibl*far pr*paring,imVl*m**ling,and evaluatingThe plan.

T*r**Year ?la*
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Cindy Haber Center, Inc. requests input for the planning process through public
meeiings, face book g?ge, ner,'lsl*tters, correspcndence via mai[, and contact
from individuals, family members or guardians, as vrel l  as from various agencies,
Children Facil i tat io;r tsam and schoot systems.

Cindy Haber Center, Inl.,  Intaka Coordinatsr distr ibutes brochures and contact
infoimation to tha spaciaf Education division at the local public schoot division in
Saldvsin, Clarke, Washington and Mobif e Counties.

farl'l lntervention gra':id*s brachures to lacal day cares, p*ysisianoffices and
d*rs *lo?meata I ce nte rs fo r p u bl i c ar,rta rensss.

Tha repu?ation a;rd experience b*se sf cindy Habar center, !nc. has grown
c**sid*rably cver the pa:t severa! years by enhancing its presence throughout
tha four caunties s*rved. Cindy Hab*r Center, Inc. personne I serve on various
conrmitt**s and attend meelings such as Communiiy Council meeting in Clarke
County, and The Chlldren's Facil i tat ion teanr meeiing in Batdrr, l in County.

lnput f ram kay stakeholde rs i: obtained through surveys. Satisfaction Surveys are
s*nt to all individuals receivingvtaiver s*rvlcas to evatuate satisfaction regarding
s*rvicss as l';all as to asssss future service nee ds. Areas of naed are addressed by
the team.

A needs assessment is conducted by the lntake Coordinator for person interested
in services !':ithin the d*signated counties. Th* n*eds assessment is periormed to
evaluat* current nseds and updaie information as requested by the individual.
Th* individual is placed on th* waiting list if they a;'e eppraved eligible for s*rvices
by th* Alabama Deparl,ment of Men_tat Heatth.

ThreeYear ?la{t
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Vl. Service philoscphy

Persons who have a diagnosis of intel lectual/develapmental disabil i t ies shall have
cpportunity to hav* tha suppo;'ts and sarvices nesded to lead independent
l i fa:tyles, part icipate in community l iving, and exercise personatchoice.

Assistance to access a variety of servlces is availab!a r,,, , i th!n the localcommunitv
ta m*et the needs of most individuals,

Suppcrts and service: that are public fundsd should compl*ment the natural
suppoi't n*|uvortas. Sullding on naturel supports shall ba tamily,friends, co-
\vark*fi, n*ighbors a*d cammunlty functions. The range of services available
sh*ulC enabl* th* ind';sidua! to mak* parson*l ized, effecti,ra and economical
choic*s.

S*r';it '*s srsall prarnot* integratisn cf p*opt* l.rith int*llectual/developmentat
9'isabilitiz: inta ali azpzsts at communlly lif *. ?ersana! econamic indapendence,
pr*ductivity, and s*lf-suffici*ncy shall be prcrnot*d.

*f iaris shall be mad= t* provida effecti,ra p*rsonal:*curityto prcvide effective
persan a I secu rity to in d ivid u a ls r,vith d evalopm zntal / intellectu a I d isa bilities,
including the right ta l iv* and lrork in a safe and secure envirgnment, rel iabte
health s*rvices, and protection from abuse, n*glec! and economic exploitation.

S:rvi ia syste nrs shauld *tt*mpt to ensure thai the human, civi l ,  and legal r ights of
indrsiduals l':ith int*ll:ctu al/d*velopmental disabilitias are recagnized, protected,
and respected.

f nform*d chaices medz by iadivid-ual s with de valopmentallintet!actual disabilities
ar'd their families/advocates, as r,vell as their rights, values and needs, are of
primary co*c€rn in the developmant and operation of services.

Thr*e Yeai Pla:':
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. Vlr. Assumptians
f n the developmeni of this Three Year Plan, 202a -2o22,the follor,,ring issues $/ereconsidered.

Funding currently rece ived from the Afabama Department of Menta! Health wil lbe m*intainad at currenl leve ls. support*d [mptoyment funding via AtabamaDepartme nt of *'rentel Hearth/O} Divislon and Arabama Department ofRehabilitetive s=rvices r,';if l be ccntinued in ordei" for on th* job training, andsupports tr be increased

Alabama Departnnent of  Rehabi l i tat ive serv ices fu;rc ls project  search andl"{i!aston* 5 prcgram far supportad Emproyment Servlces.
farls Interventi*a Sarvices is fund *d byAlab*ma Departm*nt of Mental Healthand Alaban:* Dapa;'tmsnt af ft*habiritatian sarvices.
*'labama's Hoilt and comm uni*/ Fased lvaiver {Medicaid lD:nd LAH waivers}v;ill cortlinue to b* avai!*b!:. Fundlng for Supported Emptoym=nt are essentialtoenh:r:ce empraymzntf,u persons meeting the rDIDD criteria.
Local3ov*rnm?nt funding is nacessary to assist in m*eting th* needs of itscit izens.

Tha Plan shall be rer; i*wed yearly to determine n*eds and assess.
trt*tviduals an tha Al*bama Dapartment of Mental Health waiting List needs*rvices' cindy Hab*r cenl.er,Inc. staff rvill cantact individual: on the waiting listas lcast tr,?c timgs per year,

single Point of contact services by cindy Haber center, Inc. r,r, i l l  refer individuals
to Supported fmp!oym*nt, th* Alabarna waiting list, or other CIptions in thecommunity.

Vttt. S*rvi'*s ?r*vid*d a** ?aputatian Served
cindy ?labercenter, f nc. provides s*rvices in Batdwin, crarke, washington andMobile caunti*s' 7h* area of seruice is limited to these four caunties to personsv/ho meet th* *ligibi!ity criteria as defined by the Alabama Dapartment of Mental
Cindy Haber C**?er, l*e. Ihree Year Flaa
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r- Health. Bald',vin County provides Early lntei"vention services af r,,rhich infants and
toddle:s shall mEet el igibi l i ty requirements of the Earty tntervention program and
guidel ines.

Areat of $ervice

Cin'Sy Haber C*nt*r,Inc. p;"ovides a single entry point inta all se rvices provided to
individuals lvi th a diag*osis of intel lectuat disabi l i t ies. Th* Center assists famil ies
in arranging assessmsnts for eligibility determinatian.

Cas* M*r:ag*ment provid*s qua!ity ssrvices tc targeted gi'oup: of individuats r,rlith
e Ciagnasis of int* l l*ctuel di :abi l i t i*s { le belo,, ,s 70 and funct ions in the mild,
m*d=rat*., s*v*r*/ profound rc*g* of inietlectual dis*bilit ias). Such sarvices
indsd*'n**ds atsSSsment. case planning, service arrar,gement, social support,
reassessment and follorrv-up, and monitcring. .

Sarvice Co*rdinziion is pro,;ided for infants and toddler: and thgir familias r,,rho
m=tt Tart' C *ligibility crit*ria f ar Early t;ri*rvention Servlces. Such services

;"-. 
includ* naeds assassmant, case pla*ning, se rvice arrang€mcnts, sociat support,

\"-  reass€ssmant and fol lcr, , ;-up, and monitcr ing.

Supported Emplcym *nt prartid:s opportunities for asslstance in emptoyment.
Traizct 5*arch and Milestgnes prograrfis providas job coach and training
assistance on the job.

Baldr,';in County -

Cfjrke CaunZy -

Ssrvic* Praviders

Six provid*rs

Three pfoviders

WashingZon Coanty - Two providers

Mobife Co**45 - Forty -three prcviders

,X. Waitirtg N.ist Assessment

lndividuak s*ting *si*dic*id Waiver Services in Alabama shall caI Alabama
0epartrn*ntal M*,r*al Haalth {A}MH} at 1.800.3 61.4491.Th* ADMH will contact

Thre*Year Flan
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c indy Haber cenie;", Inc. to init iate an intake ta deiermina eligibi l i ty. cindy Habercenter is tha singl* polnt ol cantact far intakes in each of the four counties. Th*Intake coordinator meeis r,vith the individual and obtains information for
e l i g i b i l i t y .  " v '  r " s l ' v

?o requ*st pl:c*mant on the state!,rlde lvaiting list. cincly Haber center, Inc.submits the r, 'rai i ing t ist packet of an individuarto ADMH Region i lr.  lr lhen

frrrtf.roun, 
is de re;m i**d by *egion nr, an individuar m*y be ptaced on the roraiting

curr**?bl' cindy flab*r center,Inc. obtalns * copy of the r,vaiting list for Baldrr,rin,clarke' tut/ashingt*n and ?'f,*bil* csunti*s fram *,*gianllf. F/e began services inf&obil* caunty in 20r.g, so data pricr b zalg is nct avairabr*. :

lndividuals on the Waiting List:

Cau*ty

Bald'sin

Clarks

Washington

Mcbile

A**b*r 2AZT

12Q

30

15

unk

Q;tab*r Z1J.B

111

26

13

unk

x. furrent S*rvices/$upports

October 21lg

v5

:.8

B

1,17

192

65

J5

54*

Case Managem en? * A** 3 years and Slder
lr'*:vi{u7ls li-s1ed iyt e_a_ch cgpntv-1qcpi_y-e ta rcr?dgalq_irlanggefie1i qryd/ar
ssrvice c*ordinati**thraugh cindy H:b*r center, rnc.
Baldvrin

Clarke

Washingtcn

Mobile

Thr*eY*ar ?lan
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farry rnte rvention case Management - Birth to Age 3 years
Approximatety 65 incividuars r.,rithin Bardlrrin county receive target case
;*il::lt::-thout 

the vear and/ar service coordinarion through cindy

Srppori*d Empl ayment

carrently apvraximately 22 individ uals participate in supported fmproymenr in*aidwirs c*tsniy vie proi*st 5**rch =nd supporied Empr*ymant MirestonssPrograms

{*rrenl rndividuars s*rvi *d inMedicaid waivers

\ 

-'1

County

Baldr,*rin

Clarke

Mobif *

Wa:hington

lD Waiv*r

167

44

501

34

LAH Waiver

1 b

10

30

Xf ,  Funding Source
current Funding Rescurces and Allacatians
Alabama D€partme nt *f Mental Health
Sp*cial Education Trust Fund

Ba ldlnrin County Commission

Unitad Way of South Alabama, lnc. .

Alabarna Depart'meat af Rehabf ritation services
?he pras ?*tt *t insreasing tundirtgscurces is ril3lited, cindTHaberc*nter is utirizingr*car camrnunity t*saurces sueh as:

t cindy Haber c*n?*r,l*c. 
?hr*e year plan
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Local City and County Governrnent

Individuaf and Family Support Services

Catholic Socia I Services

Baldyrin EMC

Commu nity Orga n izations

Xtl, Arzas af Great€st Unmet Needs
wi:hout qu*sticst, the mast f;'cqueni raquest is from individ*als on the r,vaitingllst r';ho d=sp*;"*iely d*sireto h:ve s*rvices. Many individuals, along $;ith theirfar':ili*s, ha're express*d t**ir concern as the uraitinS list doas not have a timelimitor tine fr*m*' currently, approxirnately 1900 incividuals ar€ on the r,,raltingf ist, som= af *vhich have been on thls f ist far years.
Anoiher vitel area of ne*d is transporiation for supported Employment seryicesanc communlty integraiion'' Transpartati*n vis pubtic transportriion authority ison demand and is not a scheduled bus route.

Anoth*r significant area cf need is educating families on th* importance ofplanning fcr long term naeds regarding lvaiver services and supported
rmplayment Services needed for the time after high school instruction isccmpleted should be requested by age 14.

Xll,, tffectiveC*rnmunity Outreach
Distribute brcchures ta schoots and lotalcommunity egenties about eligibility for?'A*dltaidweiv*r, Earlv ldterv*xtion tnd s*ysvsrted Ertrplciyfi*nt"setvii*s.
*z€*rm individuals af the aveifable services and the process of vraiting list.
Eff*ctively address tha nsed far vtaiorcr services in Baldwin, clarke, washington
and tVtobile Ccunti*s.

conduct camm*r,ity meeting in Baldv:i*,}arke, washington and Mobile
Counties,

Cindy Ha**r C**ter,lnc. Thre*year plan

*al*'xirz, Clark*, \1i as?**gJa* & tt abileCailntie:
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Supp orted Empl*yrn ent Seruices
Maintain a supported en':plo ym*ntprograrn to prcrnote opportunities forindividuafs to promote empto ymentand conmunity integration.
Prornoie employment apporiunit ias to indi ' : iduats during the Intake process forservices and options.

l*!*rm individuals of supp*;'ted emplayment and jabcoaches to assist them onth * ia* . ? r om*l* *v p o rtu niti*s a n dco m m u n ity i n t*gra tian.

ca n d u ct a r1 a n** et surv e,/ n*- rr:::::::t* o,o,* u, rs e n rsr I ed in s * rvices.
conti*ue to utilize th* inf armatianfram th* annuat survey es a measurement cfne eds for this three_ y*ar plan.

{:. *nauvl*dge at Waiting List
ccntact the incividual on th* uraiting list at taast tr,vice yearly to assess theircurre nt ns*dr anc id*ntify any changes in their ne*ds.
As ne eded, update th* Alabama Department of Mentat Health forms for theindividual on the r,valt ing l ist as applicabl*

**gulatians and Standards
?r*=ctiv* i* campli*n;* a{ regulationr and standards for Medlcaid waivers*rvises"'ar,d €li gtsil!*li,in4s f *r pia!:am'c,ompliance. En;ur* statr traini-;i-c*mplia*ce of guldetines and regulations.

Thre*Year ?lan
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STATE OF ALABAMA
DEPARTTIIENT OF MENTAL HEALTH

RSA UITI IOH BUILD|NG
1OO NORTH UN iON STREET
FOST OFFIC€ BQX 3A141A

MONTGOMERY, ALABAMA 361 30"I4 1 O
WWW.MH"ALAEAMA.GOV

LYNTI 1, B€SHEAR
C0lrf$l$SIONER

January 29,2A20

Dawn Roley Lindsey
Executive Director
Cindy Haber Center, Inc.
P.O. Box 853
Robe*sdale, Alabama 36567

Dear Mrs. Lindsey:

Thank you for submission of the cindy Haber center, Inc. strategic plan for Fiscal year 202a,2022' Yout plan was reviewed and has been determio"a to meei the Alabama Departrnent ofMental Health's minimum guidelines as set forth in the Alabama Administrative code standardsfor 310 Boards.

The plan will be filed as a rssource for the community and the department. In addition, the planwill be posted to the Alabama Department of Mental Health's website. Thank you for yourdedication to providing services reflective of the needs for citizens residing in Baldwin, ClarkenWashington aad Mobile Counties.

Ileeia A. Cobb, ph.D., Director
Office ofPolicy and planning

Cc: Terry Pezent
Connie Batiste
Debbie popwell
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